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A publication of Eastern Christian Children’s Retreat, a non-profit organization, providing residential programs and services for individuals with intellectual and developmental disabilities

Returning to RAVE

[Retreat Adult Vocational Experience]

by Melissa Doyle, Director of Adult Training

I REMEMBER IT VIVIDLY,
sitting in my office watching the daily
news briefs from Gov. Phil Murphy,
anticipating the number of positive
cases, and wondering when Day
Programs would be forced to close due to the spike
in numbers. I found myself reflecting on what I would
tell the staff and what I would tell the families of the
residents that attend the day program. Aside from
interacting with peers in their group homes many

residents rely on day program for socialization,
positioning and most importantly fun. All staff were
devastated when we finally had to close our doors
back in March 2020. We were permitted to briefly
reopen in October 2020. But had to close down our
doors again in November 2020.
Even though we had to close we saw a great
opportunity to revamp for when we were able
to reopen. During that time, we reassessed our
(continues on page 2)
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functioning as a whole. We
came up with a format for our
Instructors to write monthly
lesson plans which would allow
more structured activities within
the groups. We re-assessed the
groups based off of their needs
and abilities and collaborated with
other departments for additional
trainings to better equip the staff
during the activities.

a bi-weekly rotating basis. Staff
continues to check temperatures
and wear proper PPE when
working with the residents.
Social distancing markers have
been placed on the floor along
with signs reminding everyone to
follow safety protocols.
Prior to re-opening staff were
brought in for training to
familiarize everyone with the
changes. Staff were very excited
to be back and work with the
residents. The first day back
residents showed such vibrant
smiles. All of the residents
were greeted by not only staff
in the day program but all staff
from within the building. Staff
were eager and ready to get
to work in their classrooms.
Residents showed a willingness
to participate in activities and
enjoyed the outdoor activities
that have been incorporated into
the rotation.

We also began constructing
plans to expand the day
program. The expansion would
include larger classrooms and
lunch room, constructing a
music room and sensory room
just to name a few things. Some
virtual sessions were offered
to residents while they were in
the group homes in hopes to
help keep the engagement and
personalization.
Following the safety protocols
from the State of NJ, the Day
Program on May 11, 2021 and is
now operating at a 50% capacity
with all residents attending on
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Instructors have formulated
lesson plans for each month to
ensure that all residents engage
in different, fun and engaging
activities while at program. This

SEPTEMBER 2021

summer our project is to beautify
the backyard by planting flowers
and creating a garden. Residents
will get an opportunity to go
outside and experience all the
outdoors have to offer. They
have already had the opportunity
to re-pot plants, turn soil, water
plants, smell flowers and see the
beauty of the blooming flowers.
Staff is also participating in
activities to enhance the garden.
These activities include stepping
stones, pinwheels, designing
small rocks and more.
One month the residents
participated in various art
activities. The activities included
painting on canvases with
various brushes and items and
constructing a large, life-size
tree by painting and crumpling
papers. The artwork was
displayed for all of ECCR to see
and enjoy. Each instructor was
able to exhibit and highlight the
residents work for the month.
Pictures were also included to
show the staff engagement with
the residents throughout the
monthly project.

In the coming months the
residents will participate in a
quilting activity which will also
be displayed for the Retreat
and families to enjoy. With
the warmer weather comes
summer activities. RAVE plans
on hosting a field day, where
residents can participate in
adapted sport activities in
a semi-competitive setting.
Holiday celebrations are also
on the schedule. Birthdays
for the staff and residents
are always celebrated. There
has also been talks about
making an “ECCR Project
Runway” show. Where staff
and residents would work
on costume decorations and
present their fashions in a fun
and creative manner. Also
using adaptive equipment
we plan on putting on a small
play. The possibilities are
endless. All activities that the
residents have participated
in show their excitement and
enjoyment. Staff are very
enthusiastic about the ideas
presented and are looking
forward to what is to come at
the day program.
With all these great activities
taking place at the day
program we have decided to
start out own RAVE Newsletter
which will be distributed to all
family members, guardians and
staff. In the newsletter we will
outline the monthly projects
and highlighting a specific
classroom. We are very excited
for the upcoming months.
We have only just begun.

A MESSAGE FROM

Dr. Gregory Costello
ECCR Medical Director

MOVING FORWARD WITH CAUTION
“One of
the most
devastating
aspects of
the pandemic
has been the
isolation.”

The heart of ECCR lies in its caring. Over
the last year employees have endured
difficult work conditions in order to
maintain the care and safety we are known
for. Despite our greatest efforts, it has
been very difficult to maintain the same
environment our residents are used to.
Safety protocols forced us to stay apart
and keep our faces covered. The safety of

our residents prevented friends and family
from visiting, creating a sense of isolation
in our residents as well as their love ones. People with developmental
disabilities often thrive on regularity, the sudden change in
environment can truly effect their sense of security and orientation.
At ECCR we recognize that our resident’s psychological health is as
important as their physical well-being.
As people in the community continue to be vaccinated, numbers of
people with COVID continue to decline. As almost all of our residents
are vaccinated, ECCR is now looking forward to getting back to
normalcy. The medical staff and administration are working together
and implementing a plan of cautious return to the environment our
residents have been accustomed to. Visitation and the day program
have resumed, as well as elective medical visits and approved
outings. Some of our residents who are employed, have been allowed
to return to their jobs. All of these steps moving forward are done with
precautions in place in order to keep our residents safe and happy.
The process can be long, as removing too many precautions at once
could lead to disaster. However, the prospect of moving forward and
getting things back to normal at ECCR is very exciting and certainly
welcomed by our residents, their families and staff. All of us at ECCR
look forward to getting our home back to the environment we are
used to. All in all we will all come out of this stronger. We will miss our
residents, employees friends and family members who are no longer
with us, but we will remember them and hopefully grow, no longer
taking for granted the precious time we have together.
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A MESSAGE FROM

Daryl Rogers

Chief Executive Officer

“Commit your works to the LORD, and your thoughts
will be established.” — P R O V E R B S 3 : 1 6
This is the vision that has bound us at ECCR for almost 50 years. To serve
those with intellectual and developmental disabilities, providing them with a
safe haven while demonstrating the love of Christ. And while it’s hard to forget
the past 15 months, there is an excitement at The Retreat that is palpable as
we look to the future. The residents are back in RAVE (our day program) and
are enjoying outdoor activities including backyard BBQ’s, planting a vegetable
garden and playing baseball. The smile on their faces is a daily reminder of the
love and dedication that is provided by our devoted staff. It’s also a blessing
to have family and friends visit their loved ones once again in person.
We also continue to move ahead with our strategic plan that includes the
construction of several group homes over the next year, the acquisition and
development of added properties and the Bushman Building rehabilitation
project which will enhance our day services. Working together with our Board
of Directors, the vision at The Retreat continues to grow.
This past year, your prayers have been felt and we are thankful for the
support that has been shown in so many ways. And as we look to the future
with anticipation, our trust is that God will continue to protect our special
residents, give strength to those who care for them and the wisdom to lead
this wonderful organization.
Warm Regards,
Daryl Rogers, CEO
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A MESSAGE FROM

Kristine Pepper
Vice President,
ECCR Board of Directors

MOVING FORWARD
Throughout the relative isolation we experienced
during the pandemic, many of us learned (or
re-learned) how important the camaraderie of a
group can be. Over the past year, we have had to
familiarize ourselves with insulation from others;
now, we are reacclimating back to our typical
social and business environments. I, for one, am
happy to get back to a collaborative culture of
working “live” and together with others.
ECCR is evolving back to normalcy as well. Our
facility has opened up to visitors once again.
After a year of Zoom meetings, our Board of
Directors is finally back in one room together.
ECCR’s Development team is beginning to plan
live events once more. It’s time to move forward.
For almost 50 years, ECCR has steadfastly
served individuals with intellectual and
developmental disabilities. In the spirit of
progress, we have assembled a new committee
to take stock of our organization and its brand,
look, and message, preparing the way to forge
ahead for the next 50 years. It’s an exciting
time of reflection and illumination as we dive
into the purpose and meaning of serving our
precious residents. Our Board is seeking ways
to serve our clients in more effective ways. We
are delving into new directions that will extend
our services to a wider audience with different
needs and discovering how we can share our
message of hope to our loyal supporters while

communicating beyond our usual reach to new
audiences.
We’ll be working behind the scenes on this
endeavor for many months and will be sharing
updates as we progress. On behalf of the ECCR
Board of Directors, I’d like to express my pride
in the organization, my thanks to our dedicated
staff, and respect and admiration for our
volunteers, donors, and supporters who make it
happen each day. We’re blessed—you all make
our job on the Board “easy!”
I am looking forward to moving forward!
Respectfully,
Kristine Pepper
Vice President, ECCR Board of Directors
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A MESSAGE FROM

Pastor Yohan Lee
AN INTRODUCTION AND MY THOUGHTS ON GOD’S WAYS
Greetings to all of you who know and love ECCR.
For the many of you who I have yet to meet,
allow me this brief introduction. My name is
Yohan Lee, and by the time this
newsletter prints, I will have been
serving as ECCR’s chaplain for
about a month (first day was June
1). My wife Amanda works as a
nurse practitioner at Robert Wood

terms like omniscient, omnipotent, faithful, good,
loving, etc. Of course, I believe all these things
about the Lord as well, but lately I’ve been fond
of saying that God is a master of
surprises, meaning he has this way
of coming through in unexpected and
pleasant ways oftentimes at what
feels like the very last minute.  

“I will strengthen
you and help
you; I will
uphold you with
my righteous
right hand.”

I share this because I feel that serving
as your new chaplain is another one
New Brunswick, and together we
of those surprising things that God
have four awesome (but sometimes
is orchestrating in my life. If you’d
naughty) children, Simon (11),
— I S A I A H 41 :10
have asked me a few months ago
Maggie (9), Jon, and Abbie (8
if I thought I would be a chaplain
y.o. twins). Professionally, I’ve
for individuals with special needs, I
worked in pastoral ministries
would have said no. But that’s okay
for about 10 years, but I also
because when I look back at my life,
have about 10 years of working
I see a pattern that the best things
experience outside of the church
that happened to me were surprises.
in the fields of engineering and
When I first met my wife (six years
construction. Personally, I’m
before we started dating), I never
pretty much a regular person; I
thought I’d one day marry her. I was
enjoy the outdoors and our family
not expecting our first son to be born
tries to camp and hike as much as
11 months after our wedding day or
we can. I like building stuff with
our 3rd and 4th kids to come less
my hands and probably take on
than three years later. I never would
more projects than my skills and
have guessed that my pastoral career
bank account warrant. I try to exercise, but not as
would have taken me from Philly, to San Francisco,
much as I should, and come fall, my mood swings
to New York, and now here.  
way too dramatically based on how my beloved
To me Isaiah 55:9 is a reminder that I can draw
Bears performed the previous Sunday.  
up a playbook for my life or try to figure stuff out,
As a pastor, I often talk about God’s characteristics,
but in the end the Lord knows best. The truth is,
and if you’ve been in the church for any length
I don’t know what God has in store for me or us
of time, you’ve probably heard some terms
during this upcoming season at ECCR, but I trust
in a God who is consistently good. I can honestly
Christians use to describe God and his character;
Johnson’s Children’s Hospital in
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A MESSAGE FROM

Tim Parker

President, ECCR Board of Directors
Dear Fellow Members,
We continue to relentlessly pursue serving our residents in a way reflecting
the love of God. We are his hands and feet and press on to serve them well.
As we round out our fiscal year and begin the membership drive, we
have two homes in development and one empty lot for a third home.
We continue to look for suitable properties for a fourth home that should
be the last home needed to be built to move everyone into the community,
either in a Lodge or Group home.
What shall we do with the empty space in Bushman you might ask?
The board and staff have reviewed the many unique aspects of Bushman
and have determined the best way forward is to use the space
to expand our day program that serves our residents and a few others
from the community. We have plans to take down some walls and put
others up to reconfigure space, even creating some special rooms for
music and those with sensory issues. We know there are other families in
the community that need a creative day program for their special needs
family member, and we hope to be the destination of choice.
say that every major stop along
life’s journey has been amazing
and impacting in ways that
surprised me. And because he
has been so good in the past,
I know I can trust him with all
the surprises he has for us in
the coming months. I also pray
with all my heart that I can be a
blessing to this community, but
I have a feeling that I will be
surprised by how much more
blessed I’ll be just to be here.
I look forward to meeting and
working with you all. Thank
you.
In Christ,
Yohan Lee

Funding for the expansion will come from many sources including public
and private grants as well as private donors and members like you and
me. Membership dues are $35.00 per person. This fee helps to fund
the publication of our newsletter, Outreach, which publicizes the vital
work of the Retreat to the community and helps to enhance the lives of
the residents we serve. Donations above and beyond dues help provide
supplemental services to our residents. As a Member of the ECCR
Association, you have the right to vote for Board members, vote on any
changes to the by-laws and the Statement of Faith. Your voice is important
to the ECCR, and we welcome your input.
Won’t you join me in renewing your membership in the Eastern Christian
Children’s Retreat this year? It is an exciting time as we see the path to
empty the Bushman Building and move forward with new programs to
serve our residents well and reach even more people in the community
with our love and care inspired by our Christian heritage.
Sincerely,
Tim Parker
President, ECCR Board of Directors
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Follow us on:

Eastern Christian Children’s Retreat

ECCR Mission
ECCR Board of
Directors
Tim Parker, President
Kris Pepper,
Vice President
Yvonne Balkema, Treasurer
Laura Gorter, Secretary
Mark Borst
Bill Bushman
Steve Hulsebos
Ken Kuiken
Tom Ludwig
Julie Westra
Daryl Rogers, CEO
Laura Lupica, COO

ECCR
Locations
Main Campus
(Bushman Building,
Holly Lodge, Oak Lodge
and Willow Lodge)
Wyckoff
Belmont House
North Haledon
Crescent Ave House
Allendale
Hamilton House
Allendale
Hawthorne House
Hawthorne
Hillside House
Midland Park
Hilltop House
North Haledon
Goffle Hill House
Hawthorne
Mountain Ave House
Wyckoff
Rockledge House
Hawthorne
Waldwick House
Waldwick

The Eastern Christian
Children’s Retreat is
a private, non-profit
organization created to
support individuals with a
broad range of intellectual
and developmental
disabilities. The sincere
desire of the founders and
the Board of Directors is
that each resident have
the opportunity to achieve
personal growth and a
meaningful life. Such a
life will be ministered to
our residents by a caring,
skilled and dedicated
staff and guided by our
Christian calling and
principles.

ECCR Vision

Trusting in God, and
honoring the Christian
commitment of its
founders, ECCR
will continue to
support persons with
developmental disabilities
throughout all stages
of life. To assure that
each person shall realize
his/her full potential as
a child of God and be
satisfactorily integrated
within society, a variety
of resources shall be
used including residential
care, adult programs
and training, social and
spiritual nurture and
community advocacy.
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NIGHTINGALE’S BEEFSTEAK &
TASTEFULLY BRITISH FOOD TRUCK EVENT
Tuesday, September 21, 2021 • 4:30pm – 6:30pm
ECCR, 700 Mountain Ave, Wyckoff, NJ
Enjoy the famous Beefsteak from Nightingale’s Catering and the
delicious fish & chip and chicken fingers & fries from Tastefully
British at the ECCR Food Truck Event. Place your orders online at
ECCRetreat.org, select your pick up time and visit the food trucks
at ECCR to pick up your meals. It’s sure to be a delicious event!
Sponsorship information is available at ECCRetreat.org

GOLF4FLO

Monday, October 4, 2021
HAWORTH COUNTRY CLUB
5 Lake Shore Drive, Haworth, NJ
Scramble Format
10:00 am Registration
5:00pm Hors d’oeuvres,
Dinner, Presentation
10:30 –11:45 am Lunch
& Awards
12:00 pm Shotgun Start
Registration and sponsorship information is available at ECCRetreat.org

THE SPIRIT OF THE COUNTRY FAIR
Wednesday, October 6, 2021
3:00pm – 7:00pm

CEDAR HILL CHRISTIAN CHURCH PARKING LOT
422 Cedar Hill Ave, Wyckoff, NJ
Mums & seasonal plants, Dutch treats & cheese, pumpkins,
car show and more
More information will be available at ECCRetreat.org
and on FaceBook: Eastern Christian Children’s Retreat

ECCR 50th ANNIVERSARY GALA
Tuesday, April 5, 2022

INDIAN TRAIL CLUB
830 Franklin Lake Rd, Franklin Lakes, NJ
Join together as we celebrate 50 years of ECCR and the
extraordinary work we do. We are honoring the Township of
Wyckoff and the Teresi Family for their unwavering support
and guidance. We are looking forward to this wonderful event.
Please plan to join the celebration.
Ticket and sponsorship information will be available at.ECCRetreat.org

